
Downplayed
Work/effort is often 
more rigorously 
interrogated.

3

Elevated
Builds a 
successful 
track record.

3

Deferred 
Overlooked for 
high-profile work.

2

Enabled
Given opportunities 
to demonstrate 
capability.

2

Delayed 
Remains compelled to 
exceed expectations to 
demonstrate value.

4

4 Endorsed
Accesses strong support 
network of advocates.

Esteemed
Established reputation based 

on advocates’ praise.

5

1Distanced
Seen as unlikely fit; 

greater social distance.

Endeared
Seen as a natural ‘fit’.

1

Pathway B

Pathway A

Derailed 
Limited support/advocacy 

leads to withdrawal.
 

5

This image is illustrative and 
each individual's experience 
will differ due to their context, 
and in combination with other 
identities such as gender and 
socio-economic status.
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